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4. MPOBJIEMA IMTPO®ECIMHOI'O BUTOPAHHS:
«CONSUMOR ALIIS INSERVIENDO».

THE ROLE OF THE HEAD OF THE DEPARTMENT OF INSTITUTION OF
HIGHER EDUCATION IN THE PREVENTION AND COUNTERACTING OF
PROFESSIONAL BURNING OF ATEACHER
Vasetska Larysa Ivanivna, PhD, Associate Professor,

Head of the Foreign Citizens Training Center
Zaporozhzhia State Medical University

Professional burnout of a high school teacher is a vital and complex problem.
In the scientific literature there are a number of concepts to denote the phenomenon
of "professional burnout", namely "emotional burnout", "emotional exhaustion",
"professional exhaustion". The interpretation of the concept of this phenomenon
studied V. Zenkovsky, Y. Lvov, O. Baranov, A. Rean, V. Boyko, S. Jackson and
others. According to researchers, the main factor in the emergence of this
phenomenon in university teachers are organizational factors (working conditions,
relationships with the head, colleagues, students, atmosphere in the team, etc.), ie
factors that directly affect the job responsibilities of the teaching staff and which can
be adjusted.

The burnout syndrome disturbs and complicates the professional life of both
ordinary teachers and the head of the structural unit of the institution of higher
education where this teacher works. Hence, this phenomenon will be considered and
analyzed in two perspectives: the sphere of professional existence of the teacher and
the impact on this sphere by the head of the teaching staff. In accordance with his job
responsibilities, the head of the department ensures that all members of the team
clearly fulfill their functional responsibilities and, unfortunately, does not always
consider it necessary to pay attention to the physical or psychological health of their
employees. This erroneous attitude to the subject-subject relations in the format of
"manager-subordinate” leads not only to the destruction of relationships in the team,
but also to the deterioration of production results, to reduce efficiency in organizing
the educational process, including its aspects such as educational and methodical. In
view of this, the leader is concerned about the problem of prevention and overcoming
the syndrome of burnout in his fellow teachers. This problem is especially acute and
relevant today, when the known factors that provoke such a socio-psychological state
are added new social factors associated with long-term quarantine (COVID-19),
which often requires social isolation, pedagogical activities in a virtual environment.
However, the new production conditions do not reduce the physical, psychological
and production burden on university teachers, but expand and increase it.

And if before the pandemic, according to the specifics of the work, teachers
had many different situations of high emotional stress every day, which required
resolving conflicts in interpersonal communication, the quarantine did not exclude
the above factors, but expanded their formats through a virtual environment. During
quarantine, most of the educational process was transferred to distance learning. This
has led to new situational problems related to the new format of communication: its
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capabilities and features of educational communication, providing a communicative
tandem "teacher-student”. Being under the lens of a webcam, recording all kinds of
activities increases psycho-emotional tension, obliges to be in a state of constant
anxiety and self-control, including verbalization of their communicative intentions,
facial expressions and movements.

Thus, a certain attitude to the pedagogical phenomenon - "mixed learning"
during quarantine - negatively affects the emotional state of teachers. The
phenomenon of "blended learning™ determines the precedent of conflict or
contradiction between increasing personal and professional development of the
specialist and reducing motivation for the intensity of communicative interaction in
dyads "colleague-colleague", "teacher-student”, "supervisor-employee"”, distancing
from collective relationships, the desire to stop the growth of professional and
personal responsibility.

Personal and professional growth of a teacher in modern teaching conditions in
higher education is fast: every teacher, including teachers of philology in non-
language educational institutions, was forced to master IT-technologies, introduce
innovative educational technologies in their educational process, master the methods
of teaching the discipline in online format, in the format of blended learning, to form
and develop skills of active and wide implementation of promising and effective
computer programs and implementation of new software electronic applications and
their tools and resources to common learning platforms.

The conflict between the personal qualities of the teacher and the professional
requirements for his personality as a specialist is emotionally exhausting. Helping to
find a way out of the created production situations is a task not only of the teacher,
but also one of the tasks and responsibilities of a highly qualified head of the
scientific and pedagogical team or pedagogical department. It is the head of the
department who should help the teacher to determine the appropriate style of
behavior and methods of organizing the learning process in a "blended learning"
environment.

Investigating the reasons that provoke the phenomenon of "burnout” at teachers
of language departments of non-philological institutions of higher education, as well
as factors that may be preventive for this phenomenon, and determining the role of
the head of the pedagogical department in combating this phenomenon.

The manifestation of the above phenomenon is influenced, first, by the large
number of contacts, which is specific to the work of the teacher. Secondly, the
personal characteristics of the specialist, for example, we often observe in teachers of
philology a tendency to perfectionism and instability of self-esteem, which has polar
fluctuations: from subjectively underestimated to unjustifiably inflated. Third,
excessive workload in methodological and scientific activities, leading to over-
normalized work. Excessive loads caused by high requirements for presentability and
deadlines for large volumes of work, to the level of performance of these works,
which must be competitive among similar publications. All this causes constant
anxiety and dissatisfaction with the achievements of many educators in this field, the
desire to narrow their responsibilities to comfortable limits. The head of a particular
department must know how to prevent all the above facts and help their subordinates
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to get out of the state of "burnout”, you need to clearly and correctly plan and define
the prospects of the team, personalize planning in all areas and, more importantly,
timely correlate their employees depending on their abilities, level of professional
training, professional interest and commitment. All these measures are taken to
prevent discrepancies between the high expectations of individual employees and
reality. The relationship between the head and the teaching staff should be adequate:
the head provides support, anticipates and prevents the development of any conflict
that arises in the teaching staff or in the relationship "teacher-student group". The
leader creates conditions for increasing the motivation and interest of teachers in
expanding their responsibilities, for showing initiative. It is the leader who provides
an opportunity to improve professional skills, create comfortable and friendly
relationships in the team, and influences the state of production of colleagues.
Tactically and strategically correctly defined production goals enable the success of
their implementation and increase the sense of self-efficacy of teachers.

Thus, the prevention of burnout at teachers of higher education institutions
requires a number of preventive actions and counteractions on the part of the head of
the department where the teacher works. One of the conditions for counteracting the
phenomenon of "burnout™ is the head's competence to organize work and rest of
employees and the head of the department has the ability to mobilize the efforts of
colleagues in professional activities.

CYYACHI OIS AN HA IMPO®ECIMHE BUTOPAHHSA
BUKJIAJTAYA 3AKJIALY BI/I]J.IOi OCBITH
Ilayepa Mapuna Bikmopieua, k.meo.H,
ooyenm xaghedpu nponedesmuKy OUMsHUX X60poo,
3anopizvkuii depoicasrull MeOudHUl YHigepcumem,

Cmeyw Bikmopis Pomaniena, cmyoenmka 4 kypcy,
Gaxyromem coyianbHoi neda2o2iku ma ncuxonoeii,
3anopizvkuii HayioHanbLHUL YHIgepcumem

[Tousarts «npodeciliHe BUTOpPaHHS MeIaroriBy XapaKTEePH3YEThCS SIK KOMILICKC
O3HaK, IO BHHUKAIOTH SK PE3YyJIbTAaT BHCHAXXEHHS, (OPMYBaHHS HETaTHUBHUX
YCTAHOBOK CTOCOBHO I1HIIIMX, PO3BHTOK HETaTHBHOTO CTaBJICHHS JI0 ceOe Ta CBOIM
npodeciiHuM JOCATHEHHSAM. J[1MiCHO, CTpIMKE CBOTOJICHHS BHMAara€ Bij JIFOJMHU
OyIb-IKOT0 BiKY 1 podecii BMITH IBUAKO 1 T0OPe aganTyBaTHUCS A0 3MiH Cy4acHOTO
cBiTy. JlNs mO3HAYEHHS TOTO, IO BiAOYBAETHCSA 3apa3 3 JIFOACTBOM, B KiHIN XX
CTOJITTS aMepHKaHChKI BilicbkoBl BBenm aOpesiaTypy VUCA, ne koxHa 3 OyKB
oxommoe i cmektp ssuml:  Volatility — HecraGiapHicTh, UNcertainty -
HEBHM3HAYCHICTH, COMplexity — ckiaanicTh, ambiguity — HeogHO3HAYHICTH [2, ¢. 250].
Taky XapakTepHCTHKy Ma€ ChOTOJICHHS SIK HECTiMiKe, HEBH3HAuUCHE, CKJIaJHE 1
HECOJHO3HAYHE, HDK Oyab-Koau paHime. ToMy HEMOXJIMBO II00AaYUTH Ta
nepeadauynTH MaOyTHE Ta MEPCHEKTHBU y mpodeciiiHoMy kuTTi. HeBu3HaYeHICTD
PO3MHMBA€E MOJKJIUBOCTI NPHHHATTS PillleHb, CIPUYUHSIE 3aTPUMKY B IIPOEKTAX Ta
cTpaTeriyHoMy IiaHyBaHHI. ChorojHimHi ¢axiBmi 3akiaaiB Bumoi ocBitu (3BO)
CTUKAIOTHCS 3 OaraTorpaHHUMH IIpOOJIEMaMH, BiJ METOHOJIOTII ITIATOTOBKHU
MaiOyTHIX (haxiBIIB 1 10 CKJIAHOIIIB BUOOPY Crieliai3aliii.
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